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What is an Integrated
Infrastructure Master Plan?

INFRASTRUCTURE

MASTER PLAN

THE CHALLENGE

Integrated Infrastructure Master Planning is EEl’s coordinated approach to
helping municipalities move from separate planning documents and annual
project lists to one unified, data-driven capital planning roadmap.

Is your community planning streets, utilities, stormwater, other
community-specific infrastructure, and rates separately? Working
in silos leads to missed opportunities.
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SEPARATE
PROJECTS

Plans don’t align

COMPETING
PRIORITIES

Resources are
stretched thin
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MISSED
OPPORTUNITIES
[ Projects aren’t
coordinated

UNCOORDINATED
FUNDING

Harder to secure and
maximize funding

PLANNED INDEPENDENTLY

THE SOLUTION

One plan. Smarter decisions.

Stronger community infrastructure.

An Integrated Infrastructure
Master Plan is a holistic
planning process that
coordinates infrastructure
(e.g., Water, Sewer,
Stormwater, Streets, and other
Community-Specific
Infrastructure) planning
activities into one unified
framework. It helps
communities evaluate all
infrastructure assets together,
identify interdependencies,
establish priorities, and
develop coordinated
implementation strategies.

THE RESULT

One coordinated roadmap. Better

decisions. Better outcomes.
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PRIORITIZE
Identify critical
infrastructure needs
and dependencies
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An Integrated Infrastructure
Master Plan is a practical,
implementation-focused
roadmap that connects a
community’s infrastructure
condition, asset-management
priorities, rehabilitation and
replacement needs,
community development,
regulatory obligations, funding
strategy, and project timing
into one coordinated plan. It
helps municipal leaders make
smarter capital decisions,
reduce redundant construction,
stretch limited dollars, and
communicate priorities clearly
to staff, elected officials, and
the public.

Infrastructure asset classes vary by community and
may include additional municipal systems and facilities.
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COORDINATE

Align projects, reduce
conflicts, and avoid
duplication

MAXIMIZE FUNDING
Coordinate investments
and align with funding
opportunities

PLAN AHEAD

Create a realistic, long-term
implementation strategy

For more information, please contact
Tim Holdeman, MS
at tholdeman@eeiweb.com or (815) 762-8537
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